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Sportscotland are supportive of the current Board of Scottish Archery and have recently had an
ambitious presentation from them about future direction with a bid for investment over the next two
years. Investment for the coming two years will be confirmed by our Board in December and Scottish
Archery will come back to panel in February 2015.
Scottish Archery has had a mass overhaul. Following resignation of the whole board in December
2013 the new Board has been formed and now 9 directors are in place covering all portfolio areas.
Since that time as Partnership Manager I have worked closely with the Board and have witnessed
improved governance.
The memorandum and articles for the association have been completely reviewed, assessed by
Harper MacLeod and adopted by the membership. Work is taking place to make sure the sport is fully
compliant with equality, child protection, anti-doping and anti-corruption.
The sport are in the process of completing a self-assessment audit which will be verified by KPMG
and will highlight any further areas of development that need to be addressed.
Leadership by Michael is strong and there seems to be good support from the membership for the
direction the Board is taking the sport. A strategic plan which covers the rest of the Rio cycle has
been finalised outlining the vision for the sport and short and longer term outcomes.
There have been no financial difficulties despite the period where funding from sportscotland was
withdrawn and the Board is aiming for further financial sustainability in the future.
All conditions of sportscotland investment have been completed and targets are on track to be met.
Outcomes going forward have a focus on being a strong organisation with effective governance;
development with regards to membership, strong clubs and the education and support of coaches
and other officials; and the delivery of more success on the world stage.
Sportscotland are impressed with the progress that has been made in such a short period which is
credit to your new Chair and Board. I look forward to continuing to work with the Board over the
coming cycle to see further progress and development.
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