Participatory Tools for community sport hubs and sport clubs

Tool 3: Sport activity mapping 
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About the tool
Activity or service mapping is a simple, visual way of building up a clear picture of what’s available in an area. It explores local activities, resources, institutions, connections, and boundaries. It helps to build a shared understanding of the current situation and leads to a focused discussion on gaps, needs, and areas of improvement for sports provision locally. 


Illustrative    output from a Sport Activity Mapping exercise 

Potential uses and questions

Sport activity mapping can provide a helpful planning tool for hubs and clubs to come together to examine what’s available locally and how it can be improved. The types of questions that this exercise can answer include: 

· What sporting opportunities currently exist in this area?

· Are these activities well located and accessible to all parts of the community?

· Is current provision joined up and effectively co-ordinated?

· Where are the gaps in provision? (either by sport, age, or location)

The mapping tool is flexible and intuitive, and adaptable for use by local workers, volunteers, service users, and community members.  

How to use it

1. Agree a facilitator.

2. Begin by explaining the purpose of the exercise, and clarify the locality and issues that participants will be exploring. The area could be a particular neighbourhood or community or an entire local authority area. 

3. Start off by drawing the boundaries of your area on a piece of flipchart paper (you could use an A1 OS base map as an alternative if you can access it from your local authority). Encourage participants to orientate themselves by marking some of the physical features of the area (the town hall, the railway line, local schools, churches, and other local landmarks). 

4. Ask participants, as a group, to identify the sporting opportunities that exist within the locality. Indicate on the map using an appropriate sporting symbol where that activity is located – you can use symbols hand-drawn on the map, drawn on post-it notes, or printed from the internet and cut out. Where activities for a particular age group or gender exist write this beside the symbol (e.g. Boys; U-15yrs). Where activities are co-located (e.g. leisure centre, school, church, etc.) draw a circle around all of these linked activities to indicate a hub. 

5. Encourage discussion of the range and depth of provision locally. Explore activities for particular sections of the community (by age, location, etc.) and begin to identify areas where provision seems adequate and lacking. Identify physical or territorial barriers which prevent access to activities. You can add comments directly onto the map or on post-its.

6. Then begin to explore relationships. Make visual connections between the activities – use solid and dotted lines to show how well joined up things are. For example, activities may have a strong connection if organised and delivered by the same provider, teams play in the same league, or the same people tend to be involved. 

7. Finally, focus discussion on what can be done to change the situation. Use prompts such as “How can we work together to extend reach into certain areas?”, “How can we ensure the activities of ‘hubs’ and ‘spokes’ are well co-ordinated?”, etc. Take a note of the main action points arising. 

Timing

Typical timings for a single group are as follows:

· 5 minutes to explain the tool.

· 90 minutes for the group to complete the exercise.

· 10 minutes for discussion at the end.

Materials

Essential materials include:

· A large piece of paper (e.g. flipchart paper) or A1 OS base map.

· Enough markers or pens for each group member.

· A space on the floor or wall to place the paper.

· Post-it notes.
	Advantages: 

· A simple, intuitive way of exploring a locality with others. 

· Can quickly build up a wider, shared understanding of the local pattern of provision and resources.

· Can be useful in stimulating discussion, and can aid analysis, planning and decision making.
· Offers a non-threatening way to begin exploring local priorities, the balance of provision, and any gaps.
	Challenges:

· Depends on the knowledge of participants about the area and its activities. 

· Can take time and several attempts to build up a complete map of activity. 




Tips for facilitators 

The mapping tool can be used flexibly. You might focus here on just one type of sport (e.g. opportunities to participate in football). Likewise you could produce activity for a particular age or gender (e.g. activities for girls).

Be as exhaustive as possible. Brainstorm with the group all of the known activities in each part of the locality. 

The exercise will provide a starting point. Often it will highlight gaps in the knowledge of participants and further investigation will then be necessary to build up the full picture. 

As the range of sporting activity changes over time you might find it useful to repeat the mapping exercise. For instance producing a map for summer and winter activities or for activities at a later date to see what has changed.
About these participatory tools

This is one of a series of participatory planning and evaluation tools intended for use by community sport hubs and sport clubs. Taken together the tools provide a set of methods for gathering views in non-threatening and open, yet structured, way. The tools can be flexibly applied to enable feedback, reflect on learning, as well as build a consensus on the way forward. They can be used flexibly at hub meetings, by clubs, and in a range of community settings.

For further information and support on using participatory planning and evaluation tools contact:

Patricia Horton
patricia.horton@sportscotland.org.uk  
0141 534 6558 

Mary Allison
mary.allison@sportscotland.org.uk  
0141 534 6500
Related tools: 

Tool 4: Problem and Solution Trees

Tool 5: Sport Journey Mapping

Tool 7: Stakeholder Mapping
Most useful for:


Gaining a rapid overview of local provision and the connections possible








